


I1;1aH OCHOBHBIX MEPONPUATHI 10 BHEAPEHHIO NpoeKTa «bepexkauBoe ynpaBjieHue)

[Tpunoxenue

K npukazy Komo6p u MII
ot 25.09.2024 r. Ne 1798 3

B cepy oopazoBanus bop3unckoro paiiona B 2024-2026 rony

Ne HanmeHnoBanune MeponpusiTis Cpok peanuzanuu OTBeTCTBEHHBIE 32 Oxunaemslii pe3yiabTaT
/o OpraHU3aLHI0
2024 | 2025 | 2026
Oprann3alliOHHO-YIPaBIEHYECKOE COIPOBOKIECHUE
1 | Co3ganue nmpoekTHOro oduca Mo CEHTI0pb Komuret obpazoBanus u Co3zz1aH MpOEKTHBIM
BHeJpeHUIo npoekTa «bepexnuBoe MOJIO/ICKHOM TTOJIUTUKHI o(rc Mo BHEIPEHUIO
yrnpaBiieHHe» B cpepy oOpazoBaHUS OepexKITMBBIX
bop3uHckoro paiiona TEXHOJIOTUH yIIpaBICHUS
B chepe oOpazoBaHMs
2 | Pa3zpaboTka u yTBEpKICHHE TJIAHOB OKTSIOpb Komuret obpazoBanus u YTBepKIEHbI MIaHbI
MEpOMNPUSATUI 11O BHEAPEHUIO MPOEKTa MOJIOJIEKHOM TTOJUTUKH, MEpONPUATHIA
«bepexxnmBoe ynpaieHue» B chepy o0pa3oBaTenbHbIC 10 BHEIPEHUIO
obpa3oBanus bop3uHckoro paiiona ydpexnaenus bop3suHckoro OepexITMBBIX
palioHa TEXHOJIOTUH yIIpaBICHUS
B chepe oOpazoBaHMs
3 | Buecenue nmoka3zarens «Peann3anus HOAODPDb — Komuret oOpazoBanus u BueceHnsl n3meHenus B
IIPOEKTOB 10 BHEAPEHUIO OepeKIINBBIX nexadpb MOJIO/IEKHOM TTOJIUTUKHI IepeyeHb MoKa3aTenen
TEXHOJIOTUH YIIPaBJIEHUSN» B OLIEHKY 3¢ deKTUBHOCTU
JeSITeIbHOCTU PYKOBOIUTEIIEH JIesITeIbHOCTU
00pa30BaTENbHBIX YUPEKICHUN PYKOBOJIUTEIEH
Bbop3uHckoro paiiona 00pa3oBaTeIbHBIX
YUpEXKACHUN
Bbop3unckoro paiiona
Oprann3aliliOHHO-METOANYECKOE COIIPOBOKICHUE
4 | 3yyeHne METOIUYECKHUX MaTepHUajoB CEHTAOPb- B teuenne | B teuenue Komuret obpazoBanus u IloBbIIEHNE
mno MIPUMEHEHUIO OEepEIKITUBBIX HOSIOpB peann3anny | peayuamuy | MOJIOISKHOM MOTUTUKY, npodeccruoHambHOM
TEXHOJIOTMH B MOJBEIOMCTBEHHBIX oOpazoBaTenbHbIC KOMIIETEHTHOCTH
MYHUIIMIATIbHBIX 00pa3oBaTEeIbHBIX yupexJeHust bop3MHCKOro | crnenuagucToB KOMUTETA




YUPEKICHUAX

IMPOCKTa IIPOCKTa

paiioHa

o0pa3oBaHUs U
MOJIOICKHOM ITOJTUTHKH,

ITpoBenenue cemuHapa IO BOIpocam OKTS0pb Komuret oOpazoBanus u pykoBouTeneil u
BHEAPEHUS  IIpOEKTa  OEepexJIMBOrO MOJIOJEKHOH MOJUTUKU MeIarornYecKux
YIpaBJIECHHAS pabOTHUKOB
00pa3oBaTeIbHBIX
YUpEXKACHUN
bop3uHckoro paiiona B
obnactu 6epeXINBOro
yIpaBJICHHUS
Co6op, 0060011IeHIE U aHAIIN3 HOSIOpb Komuret obpazoBanus u [MoaroToByieHbl
uH(popMauu MOJIBEOMCTBEHHBIX MOJIOJEKHOHN MOJUTUKI MaTepuabl,
00pa3oBaTeIbHBIX yUpexJIeHUH, pPEKOMEHAINH 110
BOIIEAIIMX B pEaJM3alMI0 IPOEKTa BHEPEHUIO
«bepexnuBoe ynpaBiIeHUE» 110 OepexIMBbIX
BBIOpPaHHBIM JUJIsI ONTUMHU3ALIH UHCTPYMEHTOB
BHYTPEHHHM IIpOL[€CCaM, IOJTrOTOBKa yIpaBJICHUSI B CUCTEME
pEeKOMeHJanui 1o BHEJIPEHHUIO o0pa3oBaHUs
OepeKIMBBIX HHCTPYMEHTOB YIIPABJICHHS Bbop3unckoro paitona
VYuacrtue PYKOBOISIINX u | B coorBercTBUU CO CpOKaMU TPOBOAUMBIX PykoBoauTenu PyxoBogsmmmu u
Me1aroru4eckux pabOTHUKOB MEpONpUITUI 00pa3oBaTeIbHBIX Me1arorn4ecKuMHU
00pa3oBaTeIbHBIX YUpEeKACHUN ydpexaeHuil bop3uHckoro paOoTHUKaMHU
bop3uHckoro paiiloHa B mporpammax paiioHa 00pa3oBaTenbHbIX
JIOTIOJIHUTEIIBHOT O YUpEKIEHUN
npoecCHOHATIBHOTO  00pa3oBaHUs U bop3uHckoro paiioHa
MEPOMPUATUAX o 00y4yeHHIo OCBO€HA IpOrpaMma
TEXHOJIOTHSIM dbopMupoBaHus AIIO, nocemeHsl
OepeKIIMBON cpesibl MEPONPUATHUS IO
BOIpOcaM OepeKIUBOro
yIpaBJIeHUs
VYyactue B pErHoHaBHBIX, | B COOTBETCTBHM CO CPOKAMH MPOBOAMMBIX PykxoBonuTenn [IpunsTo yuactue
MEXPEervOHaIbHbIX Hay4yHO- MEpONpUITUI 00pa3oBaTeIbHBIX PYKOBOZSIIMMU U
NPaKTUYECKUX KOHpepeHuusx, popymax yupexaenuii bopaunckoro [1€1arorn4eCcKuMHU
U MHBIX  MEpONpHUATHAX  IPOEKTa paiioHa paboTHUKaMHU
«bepexnuBoe yrpaBieHUE» 00pa3oBaTeIbHBIX
YUpEXKICHUI

B pCTUOHAJIbHBIX,




MEXKPErrOHATBHBIX
HAyYHO-TIPAKTHIECKHUX
KOH(EepeHIHSIX,
(dhopyMax v HHBIX
MEPONPUSITHSIX TPOEKTA

«bepexmuBoe
YIPABJICHUE)»

9 | Unnnunanus u peanus3alus B TEYECHHE nexadpb B teuenne | B teuenue Komuret obpazoBanus u Peann3oBaHbI IPOEKTHI
peanu3anuy IpPOEKTOB MO ONTHUMHU3ALMHI peanu3anuu | peaau3alydy |  MOJIOJEKHOM IMOJIMTUKH, 110 O TUMU3ALUN
BHYTPEHHHX IPOLIECCOB C NMPUMEHEHHEM MpOEKTa IIPOEKTa PYKOBOJIHUTETN BHYTPEHHMX IIPOLIECCOB
TEXHOJIOTMH OEpeXxIINBOro ynpaBJIeHUs 00pa3oBaTeIbHBIX C IPUMECHEHUEM

yupexaeHuil bop3nuHckoro TEXHOJIOT Ui
palioHa OepeKIMBOro
yIpaBJICHHUS

10 | TupaxupoBaHUE JYYNIHUX pPE3yJIHTATOB IIOCTOSIHHO IIOCTOSIHHO | IIOCTOSIHHO Komuret obpazoBanus u IIpencraBnenue
peaM30BaHHBIX IIPOEKTOB 1o MOJIOJI€KHOH TOJINTHKH, IIPOEKTOB I10
ONTUMHU3ALUNM BHYTPEHHHUX IIPOLIECCOB PYKOBOAMTEIH ONTUMU3ALUU
yIpaBJIeHUS 00pa3zoBaTeIbHBIX BHYTPEHHUX

yUpEeXAeHUI bOP3MHCKOro | IMpOoLECCOB yIPABICHUS
parioHa
WHudopmalimoHHOE COPOBOXKICHUE

11 | UudpopmManinoHHOE COMPOBOXKICHUE U CEHTAOPb- B TCUCHUE B TEUCHHUE Komurer obpa3oBanus u [Tomysspuzanus
OCBEUIEHHE MPOIEecCa U PE3YJIbTATOB nexadpb roja rojaa MOJIOICKHOM TTOJIUTHKH, npoekTa «bepexnuBoe
BHeJpeHUs npoekTa «bepexnuBoe oOpa3oBaTeiabHbIC YIPABIIEHUE»
ynpasiieHHe» B cepy o0pa3oBaHUs yupexaenus bopsunckoro
bop3uHckoro paiioHa palioHa

12 | MoHUTOpUHT JOCTUKEHHUS B Tedenue peanusanuu NpoeKTa KomureT 0Opa3oBanus u JlocTUTHYTBI L1ENEBBIE

YTBEP)KJIEHHBIX 1I€JIEBBIX ITOKa3aTesen
3QPEKTUBHOCTH U  PE3YyJbTaTUBHOCTH
BHEAPEHUs: OEpeXJIMBBIX TEXHOJOTUl
ylnpaBlieHHsT B cHcTeMe 00pa3oBaHUs
bopsunckoro paiiona

MOJIOEKHOU ITOJIUTUKA

MIOKa3aTeNn
3G HEKTUBHOCTH U
PEe3yIbTaTHBHOCTH
BHEJIPEHUS OCPEIKITUBBIX
TEXHOJIOTHH yIIpaBIeHUS
B cHCTeME 00pa30oBaHUS
bop3uHckoro palioHa







